
 

Social Centre for Excellence & Innovation 

Recommendations – Co-production in Practice  

How do we do this and what does it look like? 

 

Individual Co-production 

Operational Co-production 

Strategic Co-production 

 

1. Ensure that everything in the co-production process is accessible to 
everyone taking part and nobody is excluded.  
 

2. Ensure that everyone involved has enough information to take part in 
co-production and decision making.  
 

3. Ensure that everyone involved is trained in the principles and values 
of co-production and any skills they will need for the work they do. 
 

4. Ensure that frontline staff are given the opportunity to work using co-
production approaches, with time, resources and flexibility.  
 

5. Provide any support that is necessary to make sure that the 
community involved has the capacity to be part of the co-production 
process.  
 

6. Ensure that policies and procedures promote the commissioning of 
services which use co-production approaches.  
 

7. Ensure that there are policies for co-production in the actual process 
of commissioning.  


