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Welcome from PACC 

Recently I joined a group of 
health practitioners to discuss 
how the experience of        
transition from childrenôs 
health services to adult health 
services could be improved.  
The transition question has 
been being discussed since 
PACC first formed and it would 
be easy to feel that we are not 
making any progress, however 
that would be wrong. Change 
is not easy, particularly when 
you are dealing with something 
as complex as supporting   
children and young people with 
a range of additional needs.  
We are unpicking systems and         
attitudes that have developed 
over decades and there is no 
doubt that progress is slow.  

When thinking about this I 
came across an article,        
reproduced here, called 
óMeaningful Change Takes time 
and Dedicated Effortô which 
was accompanied by a great 
visual showing the different 
stages of accepting change 
and how this impacts on     
progress. 

Stage 1 is simple; itôs the old 
way of doing things, the status 
quo. Everyone is comfortable 
and there is predictability. 

Stage 2 is when there is a            
realisation there is an issue 
and that it needs to be        
addressed.  

Stage 3 is resistance. People 
like routine and predictability. 
As soon those things are      
disrupted, there will be         
resistance, regardless of what 
the change actually is or the 
reasoning behind it. 

Stage 4 is a period of           
disruption. With all change 
there is going to be a period 
where things are out of whack. 
People may not understand 
what is expected of them, or 
may be unclear as to how their 
roles are changing. This is the 
time when everyone is    
breaking old habits, and    
earning new ones. Things may 
get a little messy during this 
transition. 

Stage 5 is the turning point for 
those affected by the change. 
This stage is searching. At this 
point, everyone is starting to 
become more comfortable with 
the new way of doing things. 
Now is when individuals will 
begin to search internally as to 
how they fit into that change. 

Stage 6 is the lightbulb        
moment. At Stage 6, a new  

 

 

 

 

 

 

 

 

 

 

 

understanding has been 
gained. Everyone has          
accepted that the change has 
occurred, and realises the role 
they play within it. 

Stage 7 is internalizing. Here, 
everyone hasðwhether      
consciously or notðmade the 
ñnewò way of doing things 
simply the way of doing things. 
New habits have been formed, 
and a greater understanding of 
why the change was           
implemented has been 
reached. 

Stage 8 is the final stage. At 
this point, the change has 
been accepted and become          
engrained at a system level. 
Itôs where you can see the  
lasting effects of the change, 
and the sustainable results. 

It seems to me that with     
regard to transforming SEND 
systems, we are currently at 
Stage 4 and things are clearly 
a óbit messyô.  It is key      
however that we keep going 
and see this through to the 
end.   

Sarah Thomas                                
Participation Co-ordinator  

 

http://complianceandethics.org/meaningful-change-
takes-time-dedicated-effort/ 
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Shropshire News     

 

Goodbye to the Girl in Pink 

 

 
The PACC Board are sorry to 
have to share with you the 
sad news that Anne Lanhamôs 
daughter Gemma, passed 
away just before Christmas, 
on the 7th December. Gemma 
was 22 years of age.  
 
Gemma and the Lanham  
family have been part of PACC 
since we first came together 
in 2008.  Gemma grew up 
with PACC and her life       
informed our work, both 
through her and her familiesô    
experiences and through Anne 
and Matthewôs commitment to 
ensuring that Gemma led a 
full and active life, despite her 
multiple disabilities.   
 
Gemmaôs life was short, but it 
was one which had a huge 
impact on many, many     
people.  Gemma was a       
regular participant in PACC 
activities and events and will 
be hugely missed. 
 
  

PACC Spring Conference 2017 
 

óSupporting SEND  
in Schoolsô - 10th May 2017 

 
Barnabas Community Church, Shrewsbury, SY3 7DN 

 
Join us to find out more about; 
�x�� How schools and parent carers can work in         
partnership 

�x�� How Special educational needs are identified 
�x�� What support is available including óEarly Helpô 
�x�� When and how further support should be requested 
 

For further details and bookings visit 
http://Bit.ly//PACCSpringConf 


