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Developing the Neurodevelopmental Pathway in Shropshire

Session 1: 9% March, 9.30 - 12.30
Session 2: 25t March, 9.30 - 13.00
Online (Microsoft Teams)

Register at: http://bit.ly/2L5Apaqg
Password: Shropshire2
Registration closes: 4™ March, 4pm

You will receive a calendar invite for the session within a week of registering, please
place a hold in your diary in the meantime. A further invite to a breakout group will

follow once registration has closed.

The two workshops build on each other, and we strongly recommend that you

attend both. Registering for Session 1 will automatically register you for

Session 2, you do not need to register twice.

Please do not forward the Teams invites on to colleagues, but do feel free to share the

EventBrite registration link so that we have a comprehensive list of attendees.

Objectives:

Increase understanding of how Shropshire’s strategic outcomes support and
are supported by the ND pathway

Confirm a vision for the ND pathway

Explore examples of pathways from other local areas, and how this might
support the development of Shropshire’s local pathway

Identify strengths and gaps in the current provider landscape

Develop a Terms of Reference and workplan

Agenda - Session 1, 9t" March:

9.30 Welcome, introductions CDC

9.40 Presentation

Local context - Where we are now and where LA/CCG/ PCF
we would like to get to

Strengths of the 0-5 pathway

10.00 Presentation

The role of an ND pathway in supporting CDC
children and young people’s outcomes
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10.15

10.45

11.10

11.25

11.40

12.10

12.25

12.30

Examples of ND pathways from other areas

Group discussions

Which elements of the examples would we
like to see in Shropshire, and what difference
would these make to families?

Plenary

Break
CDC to review and summarise key principles
for the pathway

Plenary reflections
Comments and observations on the key
principles

Group discussions

The relationship between the pathway and
achieving outcomes - what would we like to
see?

Plenary and feedback
Final comments and next steps
Reflections

Looking ahead to Session 2

Close

CDC

All

Facilitated by
CDC

Facilitated by
CDC

All

Facilitated by
CDC
LA/CCG/PCF

CDC

The agenda for Session 2 is yet to be confirmed, but will build on and respond
to the discussions in Workshop 1. It is likely to include:

e Developing a Terms of Reference for the pathway
e Understanding the current provider and commissioner landscape
e Identifying key actions for a workplan
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